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"Knowledge is good," preaches the inscription under the statue of college founder Emil Faber in the film
Animal House. But as valid as that declamation may be at a university, in the corporate world what passes
for knowledge can be a killer. Companies and teams rely on "what we know" and "the way we do things
here" to speed decision making and maintain a sense of order. But progress demands change, risk taking, and
occasionally, revolution. Processes must be overhauled, assumptions challenged, taboos broken. But how do
you do it? Who among the group will take responsibility for a brand new initiative or unorthodox decision?
Who will be willing to stand up and say, in essence, that the emperor has no clothes? As much as we laud the
concept of "thinking outside of the box," most of us think it's a lot safer to stay inside. It's time to call in a
"zero-gravity thinker" who is not weighed down by the twin innovation killers - GroupThink and its close
cousin, ExpertThink. Such outsiders are in plentiful supply, whether from the department down the hall, the
branch office, a consulting firm or even another company. Unburdened by all the nagging issues that plague
even very effective groups, the outsider will know new ways around a problem, identify possibilities where
none seemed to exist, and spot potential problems before they spin out of control. According to "The
Innovation Killer", the right zero gravity thinker will ideally possess the following traits: Psychological
distance: the most important tool of the impartial observer, it enables him or her to maintain an open mind.
Renaissance tendencies: a wide range of interests, experiences, and influences more readily inspires
innovative approaches. Related expertise: strength in a relevant area may lead to "intersection points" at
which solutions are often found. The book helps to identify when and why you should call in a collaborator,
where to find one, and how you and your team can start working with him or her. There are also strategies
for turning yourself into a zero-gravity thinker when it's simply not practical to bring in a true outsider.
Knowledge is good, except when it trumps real innovation. Whether your team is too focused on the forest or
can't see past the trees, this book will help you add the perspective you need to make the great decisions that
will move your company forward."
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From reader reviews:

Eric Campbell:

Throughout other case, little people like to read book The Innovation Killer: How What We Know Limits
What We Can Imagine -- and What Smart Companies Are Doing About It. You can choose the best book if
you'd prefer reading a book. Given that we know about how is important some sort of book The Innovation
Killer: How What We Know Limits What We Can Imagine -- and What Smart Companies Are Doing About
It. You can add expertise and of course you can around the world by just a book. Absolutely right, due to the
fact from book you can understand everything! From your country until foreign or abroad you may be
known. About simple thing until wonderful thing you may know that. In this era, we are able to open a book
or perhaps searching by internet system. It is called e-book. You need to use it when you feel bored stiff to
go to the library. Let's go through.

Mary Hopkins:

This The Innovation Killer: How What We Know Limits What We Can Imagine -- and What Smart
Companies Are Doing About It book is simply not ordinary book, you have it then the world is in your
hands. The benefit you receive by reading this book will be information inside this reserve incredible fresh,
you will get facts which is getting deeper you actually read a lot of information you will get. This kind of
The Innovation Killer: How What We Know Limits What We Can Imagine -- and What Smart Companies
Are Doing About It without we realize teach the one who examining it become critical in considering and
analyzing. Don't become worry The Innovation Killer: How What We Know Limits What We Can Imagine -
- and What Smart Companies Are Doing About It can bring once you are and not make your case space or
bookshelves' become full because you can have it within your lovely laptop even mobile phone. This The
Innovation Killer: How What We Know Limits What We Can Imagine -- and What Smart Companies Are
Doing About It having fine arrangement in word in addition to layout, so you will not really feel uninterested
in reading.

Arielle Griffin:

Here thing why that The Innovation Killer: How What We Know Limits What We Can Imagine -- and What
Smart Companies Are Doing About It are different and trusted to be yours. First of all reading through a
book is good but it depends in the content of the usb ports which is the content is as delightful as food or not.
The Innovation Killer: How What We Know Limits What We Can Imagine -- and What Smart Companies
Are Doing About It giving you information deeper and in different ways, you can find any publication out
there but there is no publication that similar with The Innovation Killer: How What We Know Limits What
We Can Imagine -- and What Smart Companies Are Doing About It. It gives you thrill examining journey,
its open up your personal eyes about the thing in which happened in the world which is might be can be
happened around you. It is easy to bring everywhere like in playground, café, or even in your approach home
by train. If you are having difficulties in bringing the imprinted book maybe the form of The Innovation
Killer: How What We Know Limits What We Can Imagine -- and What Smart Companies Are Doing About
It in e-book can be your choice.



John Dumas:

As we know that book is important thing to add our know-how for everything. By a e-book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or blank sheet. Every year had
been exactly added. This publication The Innovation Killer: How What We Know Limits What We Can
Imagine -- and What Smart Companies Are Doing About It was filled regarding science. Spend your spare
time to add your knowledge about your science competence. Some people has different feel when they
reading any book. If you know how big good thing about a book, you can experience enjoy to read a guide.
In the modern era like at this point, many ways to get book which you wanted.
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