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Essentials of Srategic Planning in Healthcare introduces readers to the factors influencing the strategic
planning process in hospitals and other health services ingtitutions. Structured around a comprehensive case
study and accompanying end-of-chapter exercises, this text places readersin the planner's seat, asking them
to apply what they have learned to lead the hospital in the case study to success.

Topicscovered include:

Therole leadership playsin strategic planning

Organizational factors critical to strategic planning

Completing a SWOT analysis

Analytical tools that support strategic planning

key data sources available to planners

Strategic opportunities presented by pay-for-performance initiatives
Communicating the strategic plan to multiple stakeholders
Linking the strategic plan to operating performance

Physician involvement in strategic planning

Strategic planning initiatives across the continuum of care
Hospital-physician integration models

Factors affecting strategic planning in the post-acute care industry
The relationship between healthcare value and strategic planning
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From reader reviews:
Concepcion Maldonado:

Book is usualy written, printed, or descriptive for everything. Y ou can know everything you want by a
guide. Book has a different type. Aswe know that book isimportant matter to bring us around the world.
Beside that you can your reading expertise was fluently. A reserve Essentials of Strategic Planning in
Healthcare will make you to end up being smarter. Y ou can feel much more confidence if you can know
about every little thing. But some of you think in which open or reading any book make you bored. It isfar
from make you fun. Why they might be thought like that? Have you seeking best book or appropriate book
with you?

Dawn Williams:

Do you among people who can't read pleasurable if the sentence chained from the straightway, hold on guys
thiskind of aren't like that. This Essentials of Strategic Planning in Healthcare book is readable through you
who hate the straight word style. Y ou will find the facts here are arrange for enjoyable reading through
experience without leaving actually decrease the knowledge that want to supply to you. The writer regarding
Essentials of Strategic Planning in Healthcare content conveys objective easily to understand by most people.
The printed and e-book are not different in the information but it just different available asit. So, do you
even now thinking Essentials of Strategic Planning in Healthcare is not loveable to be your top checklist
reading book?

L awrence Howe:

Playing with family within a park, coming to see the water world or hanging out with buddies is thing that
usually you will have done when you have spare time, in that case why you don't try thing that really
opposite from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you are ride on and with addition info. Even you love Essentials of Strategic Planning in
Healthcare, you are able to enjoy both. It is great combination right, you still wish to missit? What kind of
hangout typeisit? Oh can occur its mind hangout men. What? Still don't obtain it, oh come on its referred to
asreading friends.

Ricky Bradley:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you never know the inside because don't assess book by its include may doesn't work
thisisdifficult job because you are afraid that the inside maybe not while fantastic asin the outside
appearance likes. Maybe you answer can be Essentials of Strategic Planning in Healthcare why because the
amazing cover that make you consider concerning the content will not disappoint a person. The inside or
content is fantastic as the outside or cover. Y our reading sixth sense will directly direct you to pick up this
book.
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