
Balanced Scorecards and Operational Dashboards
with Microsoft Excel

Ron Person

Click here if your download doesn"t start automatically

http://linebook.us/go/read.php?id=1118519655
http://linebook.us/go/read.php?id=1118519655
http://linebook.us/go/read.php?id=1118519655


Balanced Scorecards and Operational Dashboards with
Microsoft Excel

Ron Person

Balanced Scorecards and Operational Dashboards with Microsoft Excel Ron Person

Learn to maintain and update scorecards and dashboards with Excel

Balanced Scorecards and operational dashboards measure organizational performance and Microsoft Excel is
the tool used worldwide to create these scorecards and dashboards. This book covers time-proven step-by-
step processes on how to guide executive teams and managers in creating scorecards and dashboards. It then
shows Excel developers how to create those scorecards and dashboards. This is the only book that converts
theory into practice. The author addresses the people and processes you need to identify strategy and
operational metrics and then implement them in dashboards in three versions of Excel. You'll learn how
balanced scorecards help organizations translate strategy into action and the ways that performance
dashboards enable managers monitor operations.

Covers Excel 2010 back to Excel 2003●

Shows how to develop consensus on strategy and operational plans with the executive teams●

Details steps in creating tactical action plans●

Gives step-by-step guidance in creating the most powerful management dashboards●

Puts over ten years of experience in one book●

Balanced Scorecards & Operational Dashboards with Microsoft Excel, Second Edition is the ultimate
resource for enhancing your strategic and operational performance.
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From reader reviews:

Alice Black:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite publication and reading a reserve. Beside you can solve your problem; you can add
your knowledge by the book entitled Balanced Scorecards and Operational Dashboards with Microsoft
Excel. Try to make book Balanced Scorecards and Operational Dashboards with Microsoft Excel as your
friend. It means that it can being your friend when you feel alone and beside regarding course make you
smarter than in the past. Yeah, it is very fortuned for yourself. The book makes you considerably more
confidence because you can know everything by the book. So , let me make new experience as well as
knowledge with this book.

Nancy Page:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading routine give you lot of advantages. Associate programs you got of course the knowledge the rest of
the information inside the book which improve your knowledge and information. The knowledge you get
based on what kind of book you read, if you want have more knowledge just go with schooling books but if
you want experience happy read one with theme for entertaining such as comic or novel. The actual
Balanced Scorecards and Operational Dashboards with Microsoft Excel is kind of book which is giving the
reader unpredictable experience.

Paul Herbert:

Reading a book tends to be new life style on this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Along with book everyone in this world can easily share
their idea. Textbooks can also inspire a lot of people. A lot of author can inspire all their reader with their
story or even their experience. Not only the story that share in the books. But also they write about advantage
about something that you need example of this. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that exist now. The authors nowadays always try to improve their
expertise in writing, they also doing some research before they write to their book. One of them is this
Balanced Scorecards and Operational Dashboards with Microsoft Excel.

Elizabeth Acker:

What is your hobby? Have you heard in which question when you got students? We believe that that
problem was given by teacher to the students. Many kinds of hobby, Every individual has different hobby.
And you know that little person such as reading or as examining become their hobby. You need to know that
reading is very important along with book as to be the point. Book is important thing to provide you
knowledge, except your teacher or lecturer. You see good news or update about something by book. Many
kinds of books that can you decide to try be your object. One of them is this Balanced Scorecards and
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