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IBM is in serious trouble. Big Blue, as the company is known, tends to rely for its success on magical
thinking but that magic ran out a long time ago. The company got in trouble back in the 1990s and had to
hire for the first time an outside CEO, Lou Gerstner, to save the day. Gerstner pushed IBM into services with
spectacular results but this hurt the company, too. As services have became commoditized IBM could only
compete by offshoring the work and quality suffered. The other negative impact of Gerstner was his
compensation which was for the first time in IBM history very high. Only the Watson family had become
rich running IBM with later CEOs like John Opel and John Akers living comfortable lives with lots of perks,
but they never got BIG RICH. That changed with Gerstner. Sam Palmisano an IBM lifer followed Gerstner
as CEO and followed, too, the Gerstner playbook. Palmisano retired three years ago with a retirement
package worth $241 million, replaced by IBM's first woman CEO, Ginni Rometty, who certainly expects a
comparable golden parachute. In order to achieve these numbers, though, IBM has essentially sacrificed both
its customers and employees. In order to have ever growing earnings per share the company has cut labor to
the bone, off-shored everything it can, dropped quality, deliberately underbid contracts to win them then not
performed. IBM's acquisition policy is one of buying companies to get their sales then cutting costs to the
bone and under-delivering. This and share buybacks have kept earnings growing until this house of cards
recently began to fall. Ginni Rometty, who will end up taking the fall for Palmisano's flawed strategy, has
stated a very specific earnings goal for 2015 that she will destroy the company to achieve if she must. This
book how IBM fell from grace, where it is headed, and what specifically can be done to save the company
before it is too late.
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From reader reviews:

Sophia Myers:

People live in this new day time of lifestyle always attempt to and must have the extra time or they will get
lot of stress from both everyday life and work. So , once we ask do people have spare time, we will say
absolutely yes. People is human not just a robot. Then we request again, what kind of activity are there when
the spare time coming to you actually of course your answer may unlimited right. Then do you ever try this
one, reading textbooks. It can be your alternative with spending your spare time, the actual book you have
read will be The Decline and Fall of IBM: End of an American Icon?.

Franklin Richter:

Playing with family in the park, coming to see the sea world or hanging out with friends is thing that usually
you might have done when you have spare time, after that why you don't try point that really opposite from
that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition of knowledge. Even you love The Decline and Fall of IBM: End of an
American Icon?, you can enjoy both. It is very good combination right, you still would like to miss it? What
kind of hang type is it? Oh can happen its mind hangout guys. What? Still don't obtain it, oh come on its
referred to as reading friends.

Warren Cruz:

As we know that book is very important thing to add our know-how for everything. By a reserve we can
know everything we would like. A book is a pair of written, printed, illustrated or maybe blank sheet. Every
year had been exactly added. This reserve The Decline and Fall of IBM: End of an American Icon? was
filled regarding science. Spend your spare time to add your knowledge about your science competence.
Some people has different feel when they reading any book. If you know how big benefit of a book, you can
sense enjoy to read a book. In the modern era like right now, many ways to get book that you simply wanted.

Kellie Stephens:

A lot of book has printed but it differs. You can get it by internet on social media. You can choose the most
beneficial book for you, science, witty, novel, or whatever by means of searching from it. It is known as of
book The Decline and Fall of IBM: End of an American Icon?. Contain your knowledge by it. Without
causing the printed book, it might add your knowledge and make you happier to read. It is most significant
that, you must aware about book. It can bring you from one place to other place.
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