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Alliances, partnerships, acquisitions, mergers, and joint ventures are no longer exceptions in most
businesses--they are part of the core strategy. As companies look to external partners for acquiring even
strategic resources and capabilities, they need a practical road map for ensuring these relationships generate
value. What combinations of resources do we need? How do we manage them over time? What profits will
we earn? Will they justify our investments?

Benjamin Gomes-Casseres shares insight from decades of consulting and academic research on how
companies create new value by "remixing" resources with other companies. Organized around three laws,
Remix Strategy explains how companies can gain the most from their business combinations:

* First Law: The value created by the combination should exceed the total that would be generated by the
players acting alone. How much more value can we create together in the market, together? What lies behind
this "joint value"?
* Second Law: The combination must be designed and managed to realize the joint value in reality. What
partners and structures fit this goal best? How do we manage those elements that are the sources of the joint
value?
* Third Law: Each participant must earn sufficient profits to reward its investment. How do we divide the
joint value? How might these shares change over time?

Other books explain how to structure deals or how to navigate complexities of organization and culture. This
book provides core principles and a practical framework for creating and capturing value, no matter the path
chosen.
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From reader reviews:

Joy Hutchinson:

In this 21st millennium, people become competitive in each way. By being competitive today, people have
do something to make them survives, being in the middle of the particular crowded place and notice simply
by surrounding. One thing that occasionally many people have underestimated that for a while is reading.
That's why, by reading a book your ability to survive improve then having chance to stand than other is high.
For you personally who want to start reading a new book, we give you this specific Remix Strategy: The
Three Laws of Business Combinations (Harvard Business School Press) book as beginning and daily reading
guide. Why, because this book is usually more than just a book.

Ellen McNulty:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you just dont know the inside because don't determine book by its include may doesn't
work at this point is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside appearance likes. Maybe you answer can be Remix Strategy: The Three Laws of Business
Combinations (Harvard Business School Press) why because the great cover that make you consider
regarding the content will not disappoint anyone. The inside or content is usually fantastic as the outside or
perhaps cover. Your reading sixth sense will directly direct you to pick up this book.

Cynthia Caron:

The book untitled Remix Strategy: The Three Laws of Business Combinations (Harvard Business School
Press) contain a lot of information on the idea. The writer explains your girlfriend idea with easy technique.
The language is very clear to see all the people, so do not worry, you can easy to read that. The book was
written by famous author. The author will take you in the new era of literary works. It is easy to read this
book because you can keep reading your smart phone, or device, so you can read the book throughout
anywhere and anytime. In a situation you wish to purchase the e-book, you can open their official web-site in
addition to order it. Have a nice study.

Lois Schooley:

Beside this particular Remix Strategy: The Three Laws of Business Combinations (Harvard Business School
Press) in your phone, it can give you a way to get closer to the new knowledge or information. The
information and the knowledge you will got here is fresh in the oven so don't end up being worry if you feel
like an old people live in narrow commune. It is good thing to have Remix Strategy: The Three Laws of
Business Combinations (Harvard Business School Press) because this book offers for your requirements
readable information. Do you at times have book but you rarely get what it's all about. Oh come on, that
would not happen if you have this inside your hand. The Enjoyable blend here cannot be questionable,
including treasuring beautiful island. Techniques you still want to miss it? Find this book in addition to read
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