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Why has Chrysler been twice as profitable as GM and Ford during the 1990s even though it is a much
smaller company with plants that are less efficient than Ford's? Why does Toyota continue to have
substantial productivity and quality advantages long after knowledge of the Toyota Production System has
diffused to competitors? The answer, according to Jeff Dyer, is that Toyota and Chrysler have been the first
in their industry to recognize that the fundamental unit of competition has changed--from the individual firm
to the extended enterprise.
In this book Dyer demonstrates the power of collaborative advantage, arguing that, in the future, competitive
advantage will increasingly be created by teams of companies, rather than by the single firm. Managers who
do not recognize this development--regardless of their industry--are in danger of adopting the wrong
strategies for their firms. Dyer draws on eight years of study of the automotive industry, including a wealth
of data from interviews with over 200 executives and surveys of over 500 suppliers, as he offers detailed
case studies of Toyota and Chrysler to show managers how to create collaborative advantage with their
supplier networks. Dyer demonstrates how to build trust in the extended enterprise, how to exploit and
manage knowledge (describing how Toyota manages knowledge across organizational boundaries), and how
to create advantages through dedicated asset investments. In turn, these processes generate stunning
performance advantages and an identity for the extended enterprise.
To be successful in future years, executives will have to convert their corporations into fully integrated,
extended enterprises. In Collaborative Advantage, Jeff Dyer shows them how.
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From reader reviews:

Salvador Swain:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity with regard to spend your time. Any person spent their own spare
time to take a walk, shopping, or went to the particular Mall. How about open or even read a book titled
Collaborative Advantage: Winning through Extended Enterprise Supplier Networks? Maybe it is being best
activity for you. You recognize beside you can spend your time using your favorite's book, you can cleverer
than before. Do you agree with it has the opinion or you have some other opinion?

Rhonda Hoffman:

The book Collaborative Advantage: Winning through Extended Enterprise Supplier Networks give you a
sense of feeling enjoy for your spare time. You may use to make your capable a lot more increase. Book can
being your best friend when you getting tension or having big problem with the subject. If you can make
reading through a book Collaborative Advantage: Winning through Extended Enterprise Supplier Networks
to get your habit, you can get more advantages, like add your own capable, increase your knowledge about
many or all subjects. You could know everything if you like open up and read a guide Collaborative
Advantage: Winning through Extended Enterprise Supplier Networks. Kinds of book are several. It means
that, science e-book or encyclopedia or other people. So , how do you think about this reserve?

Bryan Perry:

Now a day people that Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not need people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help folks out of this uncertainty Information specifically this Collaborative Advantage:
Winning through Extended Enterprise Supplier Networks book as this book offers you rich info and
knowledge. Of course the data in this book hundred per-cent guarantees there is no doubt in it you may
already know.

Lyla Jackson:

The e-book with title Collaborative Advantage: Winning through Extended Enterprise Supplier Networks
has a lot of information that you can learn it. You can get a lot of gain after read this book. This specific
book exist new know-how the information that exist in this e-book represented the condition of the world
now. That is important to yo7u to learn how the improvement of the world. This book will bring you with
new era of the globalization. You can read the e-book with your smart phone, so you can read it anywhere
you want.
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