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Boasting sales of more than 180,000 copies, "Fundamentals of Project Management "has helped generations
of project managers navigate the ins and outs of every aspect of this complex discipline. But much has
changed in recent years. Fully updated in accordance with the latest version of the" Project Management
Body of Knowledge" (PMBOK(R)), the fifth edition of this classic text remains the perfect introduction to
the subject, showing readers how to: Clarify project goals and objectives - Develop a work breakdown
structure - Create a project risk plan - Produce a realistic schedule - Manage change requests - Control and
evaluate progress at every stage - Lead the project team The book contains new information and expanded
coverage on topics including estimating; stakeholder management; procurement management; creating a
communication plan; project closure; requirements for PMP certification; and much more. Chock full of
tools, techniques, examples, and instructive exercises, this up-to-the-minute guide will help you plan and
execute projects on time, on budget--and with maximum efficiency.
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From reader reviews:

Janie Ross:

The book Fundamentals of Project Management can give more knowledge and also the precise product
information about everything you want. So why must we leave the best thing like a book Fundamentals of
Project Management? Several of you have a different opinion about e-book. But one aim which book can
give many details for us. It is absolutely proper. Right now, try to closer using your book. Knowledge or
facts that you take for that, it is possible to give for each other; it is possible to share all of these. Book
Fundamentals of Project Management has simple shape but you know: it has great and big function for you.
You can search the enormous world by open up and read a e-book. So it is very wonderful.

Tisha Betancourt:

Reading a e-book tends to be new life style in this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. With book everyone in this world can easily share their
idea. Ebooks can also inspire a lot of people. A lot of author can inspire their particular reader with their
story as well as their experience. Not only the storyline that share in the textbooks. But also they write about
the ability about something that you need example. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that exist now. The authors on earth always try to improve their skill in
writing, they also doing some analysis before they write to the book. One of them is this Fundamentals of
Project Management.

Steven Hackett:

Playing with family in the park, coming to see the water world or hanging out with close friends is thing that
usually you might have done when you have spare time, and then why you don't try thing that really opposite
from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition associated with. Even you love Fundamentals of Project Management,
you are able to enjoy both. It is good combination right, you still desire to miss it? What kind of hangout type
is it? Oh occur its mind hangout folks. What? Still don't understand it, oh come on its called reading friends.

Frances Coffey:

Are you kind of busy person, only have 10 or maybe 15 minute in your day time to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short space of time to read it because all this time you only find book that need
more time to be examine. Fundamentals of Project Management can be your answer given it can be read by
you who have those short free time problems.
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