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“Do you find yourself reading books that just ‘make sense,’ so you end up reading the entire book but not
doing any of it? Don’t let that happen with this book. The ‘tools’ Steve presents in this book work great.
We’ve been using them for over a year at EA Canada with dramatic improvements in onboarding time and
knowledge transfer. Here's the key: when you find a tool in the book that sounds perfect for your situation,
stop reading and actually use the tool at least once before you resume reading.”
—Jerry Bowerman, vice president, chief operating officer, Electronic Arts Canada
 
FROM BLAH, BLAH TO AHA!
Breakthrough Knowledge Transfer Techniques for Every Professional!
 
No matter where you work there are people with experience teaching people who need to learn. Everyone is
part of this exchange yet few people know how to do it well. Now, there’s a comprehensive how-to manual
for effective knowledge transfer:  Teach What You Know .
 
Steve Trautman introduces simple, practical mentoring techniques he created for engineers at Microsoft, and
has proven in many diverse organizations ranging from Nike to Boeing. This is real-world, get-it done
advice, organized into a framework you can use no matter what you need to teach. Trautman provides
common-sense tools to successfully pass along years or even decades of experiences: easy-to- use checklists,
sample training plans, lists of questions, step-by-step procedures, and a start-to finish case study.
 
Teach What You Know  will help you orient new employees, support transitions to new assignments and
promotions, prepare for employee retirements, build teams, roll out new technologies, and even move
forward after reorganizations and mergers. You’ll learn how to
 

  Create a plan for the entire knowledge transfer process●

  Clarify roles for each type of peer mentor in your organization●

  Set expectations for communication so you can mentor and still get your other work done●

  Organize what must be learned into manageable chunks●

  Develop a measurable training plan in less than an hour●

  Uncover the list of information and support that your apprentices can’t live (or at least learn) without●

  Explain the mysterious “big picture” to your apprentices●

  Create one-hour “lesson plans” in five minutes●

  Give a demonstration that is guaranteed to sink in●

  Help your apprentices take responsibility for their own learning●

  Make sure your apprentices have mastered what you’ve taught●

  Provide feedback that your peers will appreciate hearing●
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From reader reviews:

Gladys James:

What do you think of book? It is just for students as they are still students or the item for all people in the
world, what the best subject for that? Merely you can be answered for that question above. Every person has
various personality and hobby for every other. Don't to be pressured someone or something that they don't
want do that. You must know how great and also important the book Teach What You Know: A Practical
Leader's Guide to Knowledge Transfer Using Peer Mentoring. All type of book could you see on many
resources. You can look for the internet methods or other social media.

Lynda Wright:

Hey guys, do you really wants to finds a new book to study? May be the book with the name Teach What
You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer Mentoring suitable to you? Often
the book was written by popular writer in this era. The actual book untitled Teach What You Know: A
Practical Leader's Guide to Knowledge Transfer Using Peer Mentoringis the main of several books which
everyone read now. That book was inspired a lot of people in the world. When you read this publication you
will enter the new dimensions that you ever know before. The author explained their idea in the simple way,
therefore all of people can easily to comprehend the core of this publication. This book will give you a great
deal of information about this world now. So that you can see the represented of the world with this book.

Erin Wright:

The actual book Teach What You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer
Mentoring will bring one to the new experience of reading some sort of book. The author style to explain the
idea is very unique. When you try to find new book you just read, this book very ideal to you. The book
Teach What You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer Mentoring is much
recommended to you you just read. You can also get the e-book from official web site, so you can quicker to
read the book.

Sanjuanita Mecham:

This Teach What You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer Mentoring is
new way for you who has curiosity to look for some information given it relief your hunger of knowledge.
Getting deeper you into it getting knowledge more you know or else you who still having small amount of
digest in reading this Teach What You Know: A Practical Leader's Guide to Knowledge Transfer Using Peer
Mentoring can be the light food for yourself because the information inside this particular book is easy to get
simply by anyone. These books acquire itself in the form that is certainly reachable by anyone, sure I mean
in the e-book form. People who think that in guide form make them feel drowsy even dizzy this reserve is the
answer. So there is not any in reading a guide especially this one. You can find what you are looking for. It
should be here for a person. So , don't miss the item! Just read this e-book sort for your better life and also



knowledge.
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