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To achieve sustained competitive advantage, you must create and deliver something that’s valuable, rare, and
hard to imitate–and you can’t do that with a run-of-the-mill workforce. Your workforce needs to be
strikingly different, obsessively focused on delivering on your unique value proposition. Compared with
everyone else’s workforce, your people need to be downright strange!
 
This book is about everything it takes to build a workforce that’s strange and extraordinary enough to
execute your most powerful strategies and your unique value proposition. It’s about understanding exactly
how your workforce needs to be different...creating an end-to-end Strange Workforce Value
Chain...implementing workforce systems that support your unique goals...establishing detailed metrics based
on what makes you unique...using those metrics to drive clarity throughout your entire organization, and
steer it toward success.
 
If you’re tasked with executing strategy through people, and “balanced scorecards” and “strategy maps” just
haven’t been enough, take your next and greatest leap forward: make the Change to Strange.
 
·         Why “normal” workforces just won’t cut it anymore
            Everyone says their people make the difference. Most everyone’s wrong.
·         Create your strange workforce in four steps
            Imagine, pinpoint your gaps, prioritize, and act.
·         What your customers must notice for you to win
            Link your real performance drivers to specific workforce deliverables.
·         Rearchitect your workforce to break from the pack
            Organize to get strategic results from the right people.
·         Leverage the magic of measurement
            Implement metrics that work–and keep them working.
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From reader reviews:

Rita Heil:

Here thing why this Change to Strange: Create a Great Organization by Building a Strange Workforce
(paperback) are different and reliable to be yours. First of all reading through a book is good nonetheless it
depends in the content from it which is the content is as delightful as food or not. Change to Strange: Create
a Great Organization by Building a Strange Workforce (paperback) giving you information deeper as
different ways, you can find any e-book out there but there is no publication that similar with Change to
Strange: Create a Great Organization by Building a Strange Workforce (paperback). It gives you thrill
reading journey, its open up your current eyes about the thing which happened in the world which is possibly
can be happened around you. You can actually bring everywhere like in park your car, café, or even in your
way home by train. For anyone who is having difficulties in bringing the paper book maybe the form of
Change to Strange: Create a Great Organization by Building a Strange Workforce (paperback) in e-book can
be your option.

Joe Garner:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys that aren't like that. This Change to Strange: Create a Great Organization by Building a Strange
Workforce (paperback) book is readable by means of you who hate the straight word style. You will find the
information here are arrange for enjoyable reading through experience without leaving even decrease the
knowledge that want to offer to you. The writer involving Change to Strange: Create a Great Organization by
Building a Strange Workforce (paperback) content conveys prospect easily to understand by most people.
The printed and e-book are not different in the information but it just different such as it. So , do you still
thinking Change to Strange: Create a Great Organization by Building a Strange Workforce (paperback) is not
loveable to be your top list reading book?

Mary Perez:

Change to Strange: Create a Great Organization by Building a Strange Workforce (paperback) can be one of
your beginning books that are good idea. We all recommend that straight away because this reserve has good
vocabulary that can increase your knowledge in terminology, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving his/her effort to get every word into
pleasure arrangement in writing Change to Strange: Create a Great Organization by Building a Strange
Workforce (paperback) nevertheless doesn't forget the main place, giving the reader the hottest and based
confirm resource details that maybe you can be one among it. This great information may drawn you into
new stage of crucial imagining.

Doris Garcia:

Some people said that they feel bored when they reading a e-book. They are directly felt this when they get a



half areas of the book. You can choose the particular book Change to Strange: Create a Great Organization
by Building a Strange Workforce (paperback) to make your own reading is interesting. Your own skill of
reading proficiency is developing when you such as reading. Try to choose very simple book to make you
enjoy you just read it and mingle the opinion about book and looking at especially. It is to be initially opinion
for you to like to start a book and examine it. Beside that the e-book Change to Strange: Create a Great
Organization by Building a Strange Workforce (paperback) can to be your brand new friend when you're
experience alone and confuse using what must you're doing of these time.
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